
Learning Journey 
2023

UNCOVER
October 2nd 2023



WELCOME 
BACK
TO 
THE ISLAND

Stockholm — Karlskrona — New York — Manchester — London — Singapore — São Paulo



mute when not 
speaking 

Camera on… 
let us see that 
smile! 

Share your thoughts 
in the Chat but feel 
free to open the 
mic!

R
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Use Gallery 
Mode in Zoom

Check your 
name is 
correct



Your 
facilitators  
Hi again from the 
team that will 
facilitate and 
conduct these 
sessions where you 
will are the main 
actors

.Beni.  Tim..Vero 





What 
excites 

about the 
future?



Our learning journey 
schedule



UNCOVER 
LEARNING TO EXPLORE THE PROBLEM SPACE, 

UNCOVERING OPPORTUNITIES
INNOVATION PRINCIPLES 

INNOVATIVE TEAMS
IDENTIFYING OPPORTUNITIES

RESEARCH HACKS 

UNLOCK 
IDENTIFYING 

CREATIVE SOLUTIONS
INSIGHT TO IDEAS 

THINK OUT OF THE BOX
 SOLUTION SPACE 

 PRETOTYPING

UNLEASH
SCALING & 

STORYTELLING
AGILE INNOVATION 
EXPLORING IMPACT

ETHICS AND CONSEQUENCES
STORIES AND INFLUENCE

 

The Disney Learning Journey: 3 phases, 1 journey 

5 SEPT.

KICK-OFF UNCOVER PHASE

19 SEPT. 29 SEPT.

DISCOVER 
YOUR AREAS 
OF GENIUS 

WITH 6 
WORKING 

GENIUS

INCLUSIVE 
INNOVATION 

FOR 
DISRUPTIVE 

IDEAS 

HIGH 
PERFORMING 

TEAMS

IDOARRT

STINKY FISH

PERSONALITY 
PROFILING 
WITH MBTI  

Oct. 2nd

JOBS TO BE 
DONE 

ACTIVITY

FUTURES 
MINDSET / PLAY 
IN THE FUTURE   

MASH UP 
INNOVATION

WELCOME & 
INTRO TO THE 

PROGRAM

2 hrs. 3 hrs. 2 hrs. 2 hrs.



I.DO.A.R.R.T 

Intention Continue exploring the space for opportunities & Include futures 
thinking into our innovation mindset 

Desired Outcome Acquire tools to explore futures and the value we add and can add 
to our users

Agenda See next page

Rules Take the time to be present during the whole session / speak up / 
feedback is a gift / listen actively

Responsibilities Participate actively, share

Time 2 hours



AGENDA FOR TODAY
Welcome & check-in

Futures Mindset / Play in the Future (40’)

Break

JTBD + Activity (60’)  

Check-out



Futures Thinking



What journeys are our consumers on?



Apple didn't become the 
world's most beloved brand for 
making beautiful things; they 
got there by understanding 
what the future would be like 
and creating meaning for the 
people who would live in that 
future.

- Bernadette Jiwa 







We are a flawed 
prospection 

machine



Normalcy bias 

Law of small numbers

Confirmation bias

Over-optimism

Assigning cause to random 
chance

Recency bias

Biases when thinking 
about the future



Play in the Future





- How does it make you feel?
- What kind of change is it an example of? 
- What is driving, motivating the change?

- How do you imagine yourself in this future? 
- What do you want to do in this future?

In small groups: discuss this future for 5 minutes 



https://docs.google.com/file/d/1IJAy0uD5OqNur30_lm_5nXdYqx0v5s89/preview


- How does it make you feel?
- What kind of change is it an example of? 
- What is driving, motivating the change?

- How do you imagine yourself in this future? 
- What do you want to do in this future?

In small groups: discuss this future for 5 minutes 



Prospection

The ability to imagine the future is the meta 
skill of next-generation leaders. In an era of 
rapid change, we need every advantage we 

can get to anticipate what's to come. Skillful 
prospecting for the future confers 
advantages on our careers and our 

well-being.



Episodic Future Thinking

A deep immersion into a possible future creates 

lasting mental habits, especially when it comes to 

watching the real world for evidence that the 

simulated possibility is becoming more likely.  

The most important work of a future simulation is 

to prepare our minds and stretch our collective 

imagination, so we are more flexible, adaptable, 

agile, and resilient when the "unthinkable" 

happens.





Scan for the signals of change 
around you 





The Metaverse Future of Work



Direct 2 Avatar 
Marketing Inclusive Design



Future of 
Payments  



“You know you have 
found a signal when 
you can tell a story 

about it - a what, who, 
how, where, why?”

 



1. WHAT: Manifestations: Observable references; language, objects, behaviour, products

2. WHO: Networks: Adoption through different groups 

3. HOW: Values, Needs and Desires: people’s attitudes, expectations and mindsets  

4. WHERE: Direction of Change: Shifts from fringe to mainstream, growth and decline

5. WHY: Forces: Emergence and time; STEEP     



You know you have found 
a signal when you can tell 

a story about it - a who, 
what, how, when, why

Activity  - choose a trend and tell a story about it….
5 minutes to prepare individually    



1. WHAT: Manifestations: Observable references; language, objects, behaviour, products

2. WHO: Networks: Adoption through different groups 

3. HOW: Values, Needs and Desires: people’s attitudes, expectations and mindsets  

4. WHERE: Direction of Change: Shifts from fringe to mainstream, growth and decline

5. WHY: Forces: Emergence and time; STEEP         

What is a trend?



Bob Johansen, Future Leadership Literacies 

1

2
3



 

                                        

Let’s Share!



JOBS TO BE DONE
Singapore





MILKSHAKE DILEMMA



MILKSHAKE DILEMMA

50%
Before 08:00 AM

They were alone

They only bought 
Milkshake

They will go back to their 
car and drive away.



MILKSHAKE DILEMMA

50%
Before 08:30 AM

What are the "jobs" 
that a McDonald's 
milkshake was hired 
to do?



MILKSHAKE DILEMMA

40%
Before 08:30 AM

What "jobs" causes 
people to buy a 
milshake?

I have a long and boring 
commute to work.

I'm not very hungry, but I 
don't want to be hungry 
at 10 am



MILKSHAKE DILEMMA

MORNING



AFTERNOON

MILKSHAKE DILEMMA

MORNING



Jobs to be done

“People don’t buy products 
or brands, they hire solutions 
that get jobs done.”

Clayton Christensen
Harvard Business School



Jobs to be done (JTBD) is a way of 
questioning things.

A way to focus on customer needs as 
the main thing. The “job” that people 
want to accomplish.

Jobs to be done



JOBS TO BE DONE

Need Solution 

People encounter 
situations that drive 

the need for a job.

They hire a 
solution to get 
that job done. 



Solution Space Job / Need Space



Examples



Which is the 
JTBD of a 

quarter-inch 
drill?



People don't 
want to buy a 
drill, they want to 
buy a hole in the 
wall.





What job is your product hired to do?

“Cut grass” “Keep the grass low and 
beautiful at all times”



 



The “Job” 
of a Ferrari

Not only to go from 
point A to point B

Also the status sensation 
and be able to shout “i’m 
rich” without saying a 
word



What job does 
the walker 
wants to 
accomplish? 



People weigh off available solutions 
according to performance criteria:

.Functional 

.Emotional. 

What it does for you. Basic, core tasks people want done.

How you feel about the choice. 

How you justify the choice to others.Social         .     

Types of Jobs to be done



THREE TYPES OF JOBS

What job was the iPod hired for?

2001



THREE TYPES OF JOBS

Functional Emotional Social



THREE TYPES OF JOBS

1,000 
songs in your 

pocket

Freedom
Freedom to 

carry the music 
of my life with 

me

Belonging
White earbuds 
signalled that 
I’m one of the 
cool people

Functional Emotional Social



2022 Private & Confidential Hyper Island

“We compete 
with everything 
that people do to 
relax”

John Doerr, Netflix











Let’s get to work



Activity
Break Out

Junho 2023



To achieve great 
things, two 
things are 
needed: a plan 
and little time.

“

Leonard Bernstein



Break Out Rooms

Groups divided by
● Streaming
● ESPN
● Parks

In MIro - Map the Functional, Emotional and Social Jobs 
for each of the Business Streams (one per group).
One JTBD per Post It.

8 min



How was it? 

August, 2023



CHECK-OUT



What do you wish the 
members of this team as 
you go into the future




